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. ERASMUS POLICY STATEMENT (EPS)

ERASMUS POLICY STATEMENT
Participation in Erasmus+

Describe how you plan to participate in Erasmus+ actions in the future.
Explain how they will be implemented in practice at your institution.
Note: The following types of Erasmus+ activities are open to HEIs:
e Key Action 1 (KA1) - Learning mobility of individuals:
e Mobility project for higher education students and staff
o  Student mobility for studies
o  Student mobility for traineeships
o  Staff mobility for teaching
o  Staff mobility for training
o  Blended intensive programmes
e Key Action 2 (KA2) - Cooperation among organisations and institutions:
e Partnerships for Cooperation
e Partnerships for Excellence — European Universities
e Partnerships for Excellence - Erasmus Mundus Joint Master Degrees
e Partnerships for Innovation
e Alliances for Innovation
e Key Action 3 (KA3) - Support to policy development and cooperation.
e Jean Monnet Actions

Strategy, objectives and impact

What would you like to achieve by participating in the Erasmus+ Programme? Which are the policy objectives you
intend to pursue? Describe how the participation fits into your institutional, internationalisation and modernisation
strategies.

What is the envisaged impact of the participation on your institution? Explain how you expect the participation to
contribute towards achieving the objectives of your institutional strategy. Explain how it will contribute to making your
institution more modern and more international. Explain how you expect the participation to contribute to the goal of
building a European Education Area.

Note: The objectives should be clear, measureable, realistic and achievable.

Indicators

For each objective, define appropriate indicators for measuring achievement (e.g. mobility targets for student/staff
mobility, quality of the implementation, support for participants on mobility, increased involvement in cooperation
projects, sustainability/long-term impact of projects, etc.). Link the targets to a timeline.

& If you change your activities or objectives, please don’t forget to update the EPS on your website and
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inform your Erasmus+ National Agency.

i

Participation in Erasmus+

LifeTech ITS Academy, founded in 2014 in Trieste, ltaly, is among the 147 Higher
Technological Institutes (called “ITS Academies”) providing highly specialized two- and three-
year courses corresponding to Levels V and VI of the European Qualifications Framework.
ITS Academies employ a job-oriented educational approach, emphasizing practical learning
(over 50% of teachers come from the corporate world and at least 30% of the curricula are
devoted to internships). They operate in different technological areas as Participatory
Foundations including universities, research centers, educational institutions, companies, and
local authorities.

In this context, LifeTech ITS Academy currently offers five 2 and 3-year programmes in the
technological area “Chemistry and New Life Technologies”: Health IT Technician, Biomedical
Equipment Technician and Biotech Quality Specialist.

Through the Erasmus+ Programme, LifeTech ITS Academy aims to:

- enhance educational quality and internationalisation by establishing strategic partnerships
with European HEIls and companies within its technological area, and leveraging existing
collaborations, particularly in Austria, Slovenia, and Germany;

- introduce innovative educational practices and curricula that address labour market needs
and fill skills gaps;

- increase mobility opportunities, especially for students from disadvantaged backgrounds, to
improve language skills, intercultural awareness, independence, and employability in the
relevant technological area;

- strengthen the internship component of the programmes by offering placements abroad that
provide hands-on professional experiences and foster career development;

- encourage staff mobility to enhance professional qualifications, motivation, and international
perspectives;

- use insights gained from mobility experiences to modernize courses, improve administrative
processes, and align strategies with European and national labour market trends;

- develop innovative solutions, share best practices, and foster cross-border collaboration;

- promote innovation and technology transfer in alignment with the Articles of Association.

Strategy, objectives and impact

In the short term, LifeTech ITS Academy intends to take part in student mobility for
traineeship and staff mobility for training under Erasmus + Key Action 1, and partnerships for
cooperation and innovation under Key Action 2.

Over the years, LifeTech ITS Academy has developed stable collaborations with companies
abroad (particularly in Slovenia, Germany and Austria) in the context of the organization of
internships; the internship is a pivotal part of the programmes, because it allows students to
put in practice their skills and acquire new ones in a professional environment and, in
numerous instances, be offered job opportunities.

Participating in an Erasmus+ mobility project would, on the one hand, contribute to
strengthening the existing collaborations and creating new ones and, on the other hand,
giving more students the opportunity of having an experience abroad.

In order to implement the Programme, LifeTech ITS Academy will institute an International
Office with the tasks of managing contacts with foreign companies and institutions, taking
care of all the bureaucratic procedures concerning the realization of projects, managing all
aspects of the mobilities and ensuring full recognition of the activities.

LifeTech ITS Academy will offer its students guidance prior, during and after their mobility
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through one-on-one meetings with tutors, curriculum reviews and group seminars on the
Erasmus+ actions.

Meanwhile, staff mobility will allow administrators to have a better outlook on the activities of
the companies and institutions LifeTech ITS Academy collaborates with, trigger changes in
terms of modernisation and internationalisation with greater understanding of interconnections
between higher technological education and the labour market and, subsequently, to better
organize the students’ internships.

In terms of strategic partnerships, the International office will take care of contacting
institutions following the indications of its Technical and Scientific Committee, managing
administrative practices and promoting cooperation activities among staff, students and
partners; indeed, as indicated in its Articles if Associations, the ITS Academy promotes forms
of cooperation and exchange between public and private parties, both on a national and
international level, operating in its technological area, and promotes innovation and
technology transfer. The implementation of innovative practices will also help LifeTech ITS
Academy to attract more students, because, even though they are characterized by high
employment rates, ITS Academies are still new and not widely known by the potential student
population.

In the medium term, LifeTech ITS Academy intends to broaden its participation in Erasmus
actions by activating student mobility for study and staff mobility for teaching.

The expected impacts of the actions are the following:

- increased mobility and attractiveness: by offering more international opportunities, the
Academy expects a rise in course applications, particularly among students seeking global
experience;

- enhanced employability: internships and study periods abroad will boost career prospects,
language proficiency, and intercultural competencies;

- improved institutional capabilities: staff mobility and international collaboration will
modernize teaching practices, administrative processes, and quality monitoring systems;

- strengthened partnerships: participation in Erasmus+ will enhance the Academy's visibility,
fostering trust and new collaborations with HEIs and companies;

- alignment with European goals: contributions to the European Education Area will include
promoting equity, inclusion, and innovative learning methodologies.

Indicators

Student Mobility Targets:

Year 1: Increase student internships abroad by 30%.

Year 3: Ensure 10% of students experience international mobility.

Staff Mobility Targets:

Year 1: Facilitate 2 staff mobility projects; increase to 8 by Year 3.

Partnership Development:

Establish 5 new strategic partnerships within 3 years.

Application Rates:

Achieve a 10% increase in course applications within the first year of Erasmus+ participation.
Quality Enhancement:

Implement improved recognition and validation processes by the end of Year 2.

By integrating these objectives and strategies, LifeTech ITS Academy seeks to position itself
as a leader in higher technological education, contributing to innovation and excellence in the
European education and labour markets.




